
Calculate ROI 

How It Works

Provide us with the requested
data.

419.872.5103

Let us tear back the layers of your financial performance to identify which KPIs directly correlate
with areas of increased revenue, allowing you to optimize sales and significantly boost your
financial results.

We’ll provide you with
actionable insights so you can
target areas that maximize sales,
boosting your overall financial
performance.

We’ll analyze the data by
comparing your stores’
financial performance against
their mystery shop scores.

Choose the Data

Total sales by store—the
years before and after the
start of your mystery shop
program.

Year-over-year percentage
change by store (or some
other form of unit volume).

Customize by using another
form of unit value.

- or -

- or -

*We value your privacy and won’t share your data.

www.intelli-shop.com 2025 Michael Owens Way, Perrysburg, OH 43551

Boost Your Results

https://intelli-shop.com/
https://intelli-shop.com/


We developed and implemented a unified mystery shopping program for all business units. The
program provided objective insights (supported by photographs) into various customer-facing
operations, including fueling services, stocking levels, equipment functionality, and service
engagement. Additionally, we conducted detailed site assessments at all locations to catalog their
assets and attributes.
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IntelliShop maximizes the value of regular
mystery shop events by analyzing
changes in sales performance at specific
locations, using data gathered from
repeated mystery shop events at those
locations. 

IntelliShop’s proprietary ROI calculation
software uses a pre-post, test-control
approach to identify which improvements
in mystery shop metrics lead to significant
increases in sales performance. It also
helps predict potential sales declines by
monitoring drops in key mystery shop
metrics.

This Convenience
Store Fueling Chain
Experiences
Positive ROI

$387K
Increased sales over
three improvement
categories

8.7%
Positive net change
based on improved
Curb Appeal

Evaluation Summary
Our analysis identified team member execution, curb appeal, and fueling experience as key
indicators associated with improvements to overall performance in certain locations. Upon
improvement implementation by the affected locations, they experienced an increase in sales.

Solution Summary

Results Summary Using Our ROI Calculation Software

Locations that improved metric Team Member Execution
Performance score experienced an increase in sales of
$84,765. 

Member Execution Performance Improvements

2 Locations that improved metric Curb Appeal score
experienced an increase in sales of $170,840—a net
change of 8.7%.

Curb Appeal Improvements

3 Locations that improved metric Curb Appeal
score experienced an increase in sales of
$131,141—a net change of 5.7%.

Fueling Experience Improvements

Learn How Our ROI Software Can Help You Too

Contact Us Book a Consultation

https://intelli-shop.com/
https://intelli-shop.com/contact-us/
https://intelli-shop.com/contact-us/
https://outlook.office365.com/book/IntelliShopLLC@intelli-shop.com/s/yTD-J0YLYEmiv3e_QbIIsA2

